
 

Stakeholder Centered Coaching® Certification Training 

After Action Reviews 

At the end of each Stakeholder Centered Coaching® Certification Training 
we ask participants to complete an After Action Review by answering four 
key questions:  

1.  Why did you come to Stakeholder Centered Coaching® 

certification? 

2.  What happened while you were here? 

3.  What insights did you have? What is cleared now? 

4.  What are you going to do moving forward to maximize this 
investment of time and money? 

On the following pages are actual unedited emails from both internal and 
external coaches from our March 5,6 2019 Stakeholder Centered  
Coaching® Certification workshop in Marina del Rey, Ca.  Feel free to reach 
out to them. 
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Divya Mathew 

Personal Leadership and Executive Coach 

mathew.div@gmail.com 

Dear Chris and Emily,  

Thank you again for a wonderful two days at the Marina del Rey program earlier 
this month! 



I've spent a lot of time reflecting on all that I learned and on continuing to get 
familiar with the resources you provided to support the process. It has struck me 
numerous times since the program just how much value and learning I got from it, 
and a big part of that is because of both of you.  

Thank you for your time, effort, guidance, and wisdom and for bringing so much 
passion and energy to the program. It truly was a joy to learn from you. I'm 
excited to put this process into practice and to help leaders develop and change 
through it.  

Take care and warm regards, 

Divya 

WHAT DID I SET OUT TO DO? 

I am extremely passionate about personal mastery, leadership, and high-performance habits, 
and am focused on helping driven leaders live their best version of a meaningful and impactful 
life. 

I’ve been looking to get a deeper understanding of leadership development, different coaching 
frameworks, and the mindsets and habits of executives and high-performers and have been 
evaluating various top coaching programs for this purpose. 

In my research, Marshall Goldsmith’s Stakeholder Centered Coaching Certification came up 
repeatedly as THE go-to program for executive coaching and development and I knew I 
had to find out what it was all about. 

My aim with attending was to 

 Obtain a deep understanding of the MGSCC framework that had achieved such incredible 
results for top leaders around the world. I wanted to understand the differences between it 
and other executive coaching frameworks, and the nuances that made it so effective. 

o I was especially drawn to the program because it promised a process that delivers 
measurable and sustained leadership improvement. 

 Get certified and be affiliated with the Marshall Goldsmith brand, which resonates beyond 
North America and has global appeal and recognition. 

 Connect and engage with other top coaches and leaders in the space. 
 Identify how I could incorporate this framework into my work to develop leaders and high-

performers, as well as further my own growth and development. 
 

WHAT HAPPENED? 

I came to the program with a clean slate – a beginner’s mind and no expectations, which ended 
up being tremendously helpful. I wanted to soak up and learn as much as possible, rather than 
being dismissive of any of the concepts because they didn’t fit into a traditional coaching model. 
And that’s just what I was given the opportunity to do. 

 I learned a ton! The amount of thought, rigor, information, and resources that were been 
compiled into the program was phenomenal. Every single stage of the leadership 
development process was explained, examined through different lenses, broken down 



through real world examples, and supported with additional documentation, templates, and 
related resources. I can’t say enough about how helpful this level of detail is. 

 Chris and Emily, the two trainers for the certification, were terrific. The effectiveness of the 
framework comes down to how it is executed, and one of the best ways to learn this is to 
study these top coaches, watch them demonstrate the process, and hear them speak 
about their own experiences. 

o Beyond being incredibly good at what they do, Chris and Emily are also genuine, 
down-to-earth, and compassionate people. They created an open and collegial 
space, which made for a very interactive and comfortable learning environment. 
They also went above and beyond to answer our questions and provide as much 
guidance and help as they could, which exponentialized the value of the program. 

 I loved the diversity of the individuals (from industry and roles, to seniority and coaching 
experience) that participated in the certification. Coaches and leaders from all 
backgrounds came together and contributed to the program by sharing their own 
perspectives and experiences, which added an invaluable dimension to the learning. 

 Finally, and perhaps most importantly, the practice segments and lab portions of the 
program were a critical component of my learning. It’s one thing to understand the theory 
and even see it being demonstrated by coaches that have years of experience with this 
method. It’s an entirely different thing altogether to actually practice the process and play 
the role of coach using the resources provided. This is probably where I had the most a-ha 
moments and really understood the nuance and power of the different steps in the 
process. 

 

WHAT INSIGHTS DID I GAIN FROM THE PROGRAM? 

I probably have more insights than I can reasonably share here but I will take a stab at noting 
key learnings that I derived from the program! 

 There is an incredible amount of structure and finesse to this process, which makes it 
more intuitive to adopt and apply across various settings.  

 Involving stakeholders as pseudo coaches is a vital component to the process and a 
genius aspect of it! The idea of changing behavior and perception in parallel is principal to 
the SCC methodology and it not only empowers the leader to grow and develop, but also 
to be recognized in real-time for their improvements within their current professional 
setting.  

 Improvements are measured and feedback is solicited on a continuous basis. This serves 
to keep the focus of all those involved on the development goal at hand and radically 
multiples the effectiveness of the process. 

 As a coach, I learned the supreme importance of being able to ask the right questions, 
using concise, specific language and a dose of tough love when required ;) I also 
understood the need to balance providing feedback and guidance as a coach with 
encouraging the leader to draw their own insights and come to their own conclusions.  

 Finally, one of the aspects that I loved most about the program was the power of the 
process to impact people’s lives beyond their workplaces and professions. This framework 
is all about holistic behavior development and it can change lives in a big way. Both Chris 
and Emily shared innumerable examples of how this process has changed people’s 
relationships with their families, their health, quality of life, self-respect, and sense of 
fulfillment, and this is its true value to me.  

WHAT WILL I DO MOVING FORWARD? 



Effectively putting this process into use is an art to be mastered but Chris, Emily, and the rest of 
the SCC team have done a magnificent job with empowering us to be successful. 

Over the coming weeks and months I plan to: 

 Continue to learn and get very familiar with the different steps in the process and their 
sequence, and all the resources provided.  

 Secure 2-3 additional clients to practice this methodology with, in addition to 
incorporating it into my existing coaching interactions. 

 Utilize this process with my own team to foster their leadership growth and development. 
 Continue with the certification process and become an advanced and subsequently, a 

master certified coach. 

 
Divya Mathew 
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Justin Doyle Executive Coaching 

New York | 917.975.4015 

LevelupwithJD.com 

Emily and Chris, 

Thanks for an awesome two days! I loved the content and presentation. The “systematic” process with a 
proven ability to change leader behavior AND perception is brilliant 

I’ve had half a dozen client calls since our session and I’m already integrating a lot of these concepts.  

It’s also so amazing how you share the “scripts” of who says what to whom... when I started coaching, I 
had to find a mentor to walk me through all the little nuances of how to close a sale, enlist the client and 
interact w HR and their manager.  

I also now see that by doing a 360, but Not enlisting stakeholders formally... I left so much on the table 
and made my job so much harder!! 

1. What did I set out to do? 

I set out to learn marshal goldsmith’s way of coaching. For a long time, i suspected Marshall was maybe 
washed up with old industrial 1980s philosophies of humans and leadership - he’s 70 and our society’s 



openness to introspection has transformed over the past 20 years. Additionally, all kinds of new theories 
around “positive psychology,” stanford’s “touchy feely” and Cognitive Behavioral Therapy have gained 
marketshare among practitioners.  

But then i Met Chris and i was inspired by his plain English and genuine way of speaking and thinking. 
Our beer in Santa Monica inspired me to explore Goldsmith’s SCC process and what’s made him and his 
colleagues so loved by clients! 

2. What happened? 

During the seminar, initially I felt confused a lot of the time. The methodology went against a lot of the 
traditional ICF coaching principals. I kept listening and being open to the idea that I just didn’t 
understand their approach yet.  

Then i had an “aha” moment as I learned about two things: 

A) engaging stakeholders means The stakeholders hold the Leader accountable, not me! It makes 
everything infinitely more efficient 

B) engaging stakeholders over the course of a year means that they must acknowledge positive 
improvement or voice ongoing concerns real time. This is critical! I’ve seen clients change their outlook 
on life, and their energy and behavior as a result. Yet, coworkers hold onto the past or are conditioned 
to see the old leader. This method is brilliant, like family therapy for corporate families. It’s a win for 
everyone. Versus my initial worry that Marshall’s system was steeped in old world thinking, I found that 
this system involves all the most modern and progressive methods from behavioral psychology and 
couples therapy - incredible! Mind blown 

I also learned that the SCC method involves debating with the leader in the moment. While traditional 
executive or life coaching can involve a lot of the coach acknowledging and validating the clients 
feelings, here - the hard data and feedback speaks for itself. We are rowing together to change the 
Leaders “perceived” behaviors — often times, a healthy amount of tough love is best 

Chris makes the stakeholder centered coaching look easy (he’s older and more experienced than he 
looks). This is an art involving the leader, their manager, HR, coworkers and the coach! While my prior 
thousands of hours coaching have helped me attune to my client 1x1, this process involves a lot of 
spinning tops. As an improvisational chef in the kitchen, I accept this mission! 

3. Why did it happen? 

Initially, my empathetic brain rebelled again challenging the leader more forcefully. As I watched Chris 
and Emily and experienced the exercises, I kept an open mind and watched their ability to turn from 
empathetic to calling the Leader out. Because there’s a third party record of what others (the 
stakeholders) think, it’s no longer me attacking the client, it’s us working together to change what 
others don’t enjoy or would like to see more of  



4. Next time: 

Next time, I will play with a bit more abandon and hold the Leader’s feet to the fire. The structure of the 
SCC engagement prevents a “sensitive” leader from terminating the engagement (within reason), so 
that allows the coach to drive honest results much more quickly. Knowing the structure of the 
engagement affords this dynamic, I can be a bit more blunt with my observations and in showing the 
leader the mirror.  

Very excited to add this method to my repertoire and I expect to execute this process in the next few 
weeks with new client Leaders 

(As an aside from this, a potential client I spoke to 2 years ago emailed me he is ready to go on Thursday 

during our seminar. I spoke to him Friday and we are going to get started using the SCC method!! 💥  

Amazing - I have an 18 month goal to complete 10 SCC engagements and become a SCC master certified 
coach... I have nearly enough “hours” to go for the ICF MCC, but I find the SCC method and school of 
thought to be incredible and a new branch of business for me!) thanks Emily and Chris! 

Justin Doyle Executive Coaching 
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Debbie Mitchell debmitchellcomms@gmail.com  

Debbie Mitchell – Mitchell Consulting and Crosworks 

Leadership and Career Coach 

What I set out to accomplish: 

I came to the session looking to: 

 Build knowledge and skills in a leadership coaching platform that would deliver measurable, 
sustainable results. 

 Gain initial practice in applying the process with colleagues from a variety of different 
backgrounds, with different coaching approaches. 



 Connect with others that believe in and practice the Marshall Goldsmith Stakeholder Centered 
Coaching approach. 

What happened? 

I listened, practiced and learned from two instructors – Chris Coffey and Emily Chipman – they clearly 
spoke from deep experience and with generosity of  

spirit.   They told stories and made it real and memorable.  They validated and gave me a deeper 
understanding of the value of the process, the stakeholder engagement and measurement. 

I came to the session, believing this approach, because it truly engaged stakeholders, would work.  Once 
there, I gained more confidence that this approach works across all management levels and personality 
types if they are engaged. And I gained confidence in my ability to apply the process. 

What insights did I gain? 

I gained self knowledge that I’ll use in leadership coaching, as well as my career coaching practice.   I 
realized I need to continue to build my ability to ask more and better questions.  I also need to ensure 
the client is engaged in the work and that I don’t step in and do their work.     

What am I going to do moving forward? 

 Use the SCC method as soon and whenever I can 
 Use overall coaching insights and skills I gained in other areas of my coaching practice 
 Remember and communicate the required fundamentals of courage, discipline and humility 
 Ensure every coaching engagement starts strong 
 Be part of taking SCC forward to a variety of clients everywhere, but would love to also be part 

of bringing the approach to Ohio and Florida-based organizations. 
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Juan Carlos Herrera 

Mx 01152 664 316 0752 

US +1 619 600 8853 

https://www.linkedin.com/in/jcarlosherrera/ 



I will begin by saying Thank you Emily and Chris for such a great experience and sharing your knowledge 
and wisdom with us. Thank you to all my fellow classmates and alumni of March 2019 MGSCC as I 
learned many great things from all of you.  What a great group of like-minded people.  

Now my story: 

What I set out to do: 

I travelled to Marina del Rey to attend this class/workshop with the intention to become certified as a 
leadership coach based on the principles outlined by Marshall Goldsmith Stakeholder Centered 
Coaching, engage and participate as much as possible in all learning experiences and listen and learn 
from all, make some new connections, expand my network and make some new friends. 

What actually happened? 

The class was outstanding; all working sessions provided me with great insights as to the process and 
the importance and impact of behaviors in leadership and expected results from becoming better 
leaders. Learning this process and principles from stories and working sessions is priceless. Emily and 
Chris really energized the group and lead us to become engaged with each step of the process, I really 
enjoyed being the observer because it provided me the opportunity to learn from others actually going 
through the process and playing the coach role was such a magnificent experience for me especially 
receiving true “feed-forward” ideas and real time feedback from my classmates and coaches.  The 
exercise and all sessions exceeded my expectations.  

What insights did I learn? 

What is clear to me is that behaviors determine the type of leader you become and the results you can 
expect. Even small changes in behaviors in a leader have positive impact in teams and organizations, but 
perhaps the most impactful moment to me was to realize that “what got you here, won’t get you there” 
it is true in every aspect for a leader. If leaders chose not to improve and become better, chances are 
their results will not improve either and best way to be better is to change leadership behaviors that 
important stakeholders notice and benefit from. Changing leadership behaviors is meaningless for an 
organization unless they are noticed and recognized. This process just does that in structural way and 
most importantly change can be measured.  

What I am going to do moving forward? 

First, I will look for the right people that want to benefit from newly acquired knowledge and skill, help 
them become better leaders and have their teams and organization recognize their improvements in 
leadership; I will continue my education in the process and become Master Coach in the next 2-3 years. 
Continue to share Marshall Goldsmith’s principles and help leaders around the world become better at 
what they do. 
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Walt Cleaver 

 

What did I set out to do : 

My interest was to establish a bit more of a framework to my efforts at 
Executive Coaching. I have known Marshall for a long time and have 
always admired his approach to developing individuals through his 
humor, expertise, and unwaivering focus on results. “Stakeholder” 
centered coaching provided that opportunity and compliments the 
work I do in US and Asia managing and facilitating HR Networks around 
best practices. Often I am asked while moderating these meetings if I 
would be available for coaching some of the direct reports of those 
attending. I was interested in adding more depth to my coaching 
experience and I felt this program was something that differentiated 
itself from other coaching approaches. 

What Happened : 

The meeting with Chris and Emily exceeded all my expectations. It 
wasn’t just going through the process & system. Chris and Emily added 
a very credible, passionate, and authentic approach to the two days by 
sharing their experiences through storytelling and specific experiences 
that complimented the specific “Stakeholder” coaching approach. I felt 
it was a truly personalized experience and combined with the depth of 
knowledge of the participants left me enthused excited about the 
prospects. 



What Insights did you learn : 

I learned that the program allows you to add your own approach to 
how you coach individual. Flexibility within the system is what 
differentiates it from other programs. What gives the program life is 
adding your own personality, approach, stories, experiences to build 
trust with your client. Chris and Emily certainly mirrored/modeled that 
behavior with great skill. They also reinforced very well the importance 
of preparation, preparation, preparation . 

What are you going to do moving forward : 

I intend to add this to my business model to compliment the 
“facilitating” work that I do, offering Executive Coaching as part of my 
resume. I plan on taking advantage of the substantive resources of SCC 
and well as develop a plan of action with my LinkedIn connections and 
Corporate Network. 

Thanks so much to Chris, Emily, all of my “Stakeholder” colleagues, it 
was truly a rewarding and growing experience in Marina Del Ray. 

Walt Cleaver 
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Mark Foley 

Founder 



Next Level // HR Consulting and Leadership Coaching, LLC 

(925) 915-1275 

Thank you, Chris and Emily, for sharing your expertise and wisdom and for creating a fun learning 
environment.   Fantastic learning experience.  The following is my After Action Review;   

What I set out to do:  

When I signed up for the training my goals were to learn a structured process for coaching leaders on 
how to reach their fullest potential, enhance my coaching skills and become a Stakeholder Centered 
Coach affiliated with the Marshall Goldsmith brand.     

What actually happened: 

The training, step-by-step process, and the experience exceeded my expectations.   We had two very 
experienced instructors and a group of passionate students looking to learn and enhance their coaching 
skills.   The instructors spent the appropriate time teaching us the why, sharing real life examples and 
allowing time to practice the skill sets being taught and providing constructive feedback.    

What insights I learned: 

Stakeholder Center Coaching is an extremely effective method for helping leaders obtain their desired 
results.   The training reinforced the importance of following a simple, discipled process for making 
change and the importance of involving stakeholders to ensure accountability and creating a high 
likelihood of sustainable results and changing perceptions.   

What I commit to moving forward:   

Learning and mastering the Stakeholder Centered Coaching process.  Reach out and offer free 
engagements to my network and have my first coaching assignment within thirty days.  Continue to 
keep involved in the MS coaching community and commit to following the MSSCC process.  Finally, have 
a positive impact on leaders. 
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Hema Crockett 

Co-Founder 

High-Performanceology 

Talent & Work. Reimagined. 

858.829.6822 

Good Morning Chris and Emily,  

Thank you for a wonderful and meaningful session. As mentioned, below are the answers to my AAR.  

What did you set out to do? My intention was to learn a coaching structure that is simple and straight-
forward so I can continue adding value for my clients. 

What happened? I connected with many like-minded individuals at different stages in their journey. We 
supported each other as we learned and became better coaches.  

What Insights did I gain? What is more clear to me now is that perception is reality. In order to continue 
evolving and growing we all have learning edges as well as areas we are good at but would love to be 
excellent in. SCC allows coaches a measurable process to gauge progress and puts the onus on the 
leader to make change happen. The importance of listening was also reaffirmed for me.  

What will I do moving forward? I will utilize the SCC process for future coaching engagements and I will 
educate myself on the many resources that are available online post-certification. These resources will 
in-turn help my future coaching engagement.              

Thank you! 

Hema 

Hema Crockett 

Co-Founder 

High-Performanceology 

Talent & Work. Reimagined. 

858.829.6822 
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Artem Borisov 



artemiy50@hotmail.com 

1.416.602.7770 

 

What did you set out to do? (Why did you come here for?) 

My initial intent was to get understanding of MG’s Stakeholder Centered Coaching process, to become 
certified and offer this approach to my current client. I really liked MG’s philosophy and techniques, 
which he revealed in his books, and I had anticipation to comprehend it on a deeper level.  

What happened? 

It was great value and great fun! Besides highly experienced coaches, the group itself had profound 
expertise and contributed to the program though open experience sharing (you should put Cleve on a 
payroll for his inputs 😊). The practical component of the program was very strong. It is great that the 
program’s design put so much emphasis on practicing the SCC process elements. Chris and Emily did a 
great job providing a timely feedback to everyone in every exercise.  

It was great that some of the needs were anticipated. I put myself a note that I should develop a 
comprehensive list of good questions – and Chris introduced his book with such a list! I asked Emily a 
question about having a checklist for SCC process activities – and she presented specially developed 
manual for this! 

The provided help in setting up your own business is much appreciated as well!  

 

What insights? 

There are two key takeouts for me after the training.  

First, in order to deliver results, three components should be in place: (1) a person, who wants to 
change; (2) a good process that a coach should follow; (3) a coach must have appropriate coaching skills. 
SCC provides a great process. Emily and Chris demonstrated how this process worked and showed skills 
that one should master. With a good process and coaching skills, you increase a desire of a client to 
change.  

Secondly, the SCC process is to some extent adjustable to specific assignments and specific needs. There 
are key milestones that one should observe (like setting goal, engaging stakeholders, mini surveys, etc.), 
and you can tailor to your/client’s needs that is in between (how often you follow up and by what 
means, how you engage stakeholders, and so on). That makes the SCC process quite flexible.  

What are you going to do to maximize investments? 

In the next day after the training I summarized my noted and came up with a list of 12 action items for 
the next 2-3 weeks. One of the key items is to develop a proposal for a client based on the knowledge 
that I’ve got. Emily and Chris equipped me with all information that I need for this. Thank you!3 
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Kingman   

 

Thank you Chris and Emily for a fantastic workshop last week. Your real life engagement experience has 
provided invaluable and deep insight on how to actually practice the Marshall Goldsmith Stakeholder 
Centered Coaching model.  The role play practice exercise was uncomfortable and yet it provided an 
opportunity not only to force us into it but also learn from each other. I didn’t come to the certification 
thinking to become a professional coach. However, I am always interested in leadership development. 
Since I got into management about 7 years ago I have been doing informal coaching. So when Chris 
Coffey commented on shortening the learning curve, it really resonated with me (I said something like 
let me fast forward for you based on my own experience). After 20+ years working as a development 
scientist, and with a bit of luck I started my detour journey short term assignment about a year ago into 
HR involving D&I. When we looked at some of the challenges for minority at work, getting help and 
coaching is critical to be able to navigate successfully through the career maze. When my supervisor (the 
Chief Diversity Officer at Lilly) recommended this if I want to learn more about coaching, I jumped in 
without much hesitation. In fact, a few years ago I got a coach (from Korn Ferry) when I was with 
Novartis Vaccines, the first thing she told me was to read Marshall’s book (What got you here won’t get 
you there) so I was already a fan of Marshall. 

I came with a big perception about leadership development that it’s a more or less self improvement 
effort. I was also a big critique that you can’t measure these soft skill attributes. On day 1 with the 
explanation, all the wonderful stories, role play exercise that it just daunted on me it’s equally if not 
more important about changing the perception by enrolling stakeholders. This is the other half of the 
equation (in addition to changing behavior), which totally makes sense to me now! Of course the data 
about higher success rate by telling someone about your intent and effort to change also helps a lot. It 
should be obvious because everyone keeps saying perception is reality and I don’t know why it’s not 
until I was sitting at the workshop. I was also surprised to hear Chris say somehow people are not 
jumping on the stakeholder bandwagon.  

I am committed to continue practicing the stakeholder centered coaching even though it’s likely later 
this year I am going back to R/D roles. I am also going to look into whether there are other Marshall 
Goldsmith Stakeholder Centered Certified Coach at Lilly. Regardless, I want to look into creating 
somewhat of a SCG movement inside the company. Obviously I also need to check with the internal 
Learning and Development group. Last but not least, based on what I heard from others at the 
workshop it’s not totally out of reach to actually think about practicing this as a profession in the future. 
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Alison Marandola, SPHR, SCP 

Director People & Culture 

PARTNER ENGINEERING AND SCIENCE, INC. 

2154 Torrance Boulevard, Suite 200, Torrance, California 90501 
T: 310-765-7295 | Confidential Fax: 310-634-1239 | C: 310-365-6180 

Chris & Emily –  

Thank you for an amazing learning experience.  I found the session informative and look forward to 
using the Marshall Goldsmith Stakeholder Centered Coaching Framework as an internal HR practitioner.   

Please see my After Action Review below:  

1.  Why did you come to Stakeholder Centered Coaching® certification? 

I joined to build my toolkit and increase my effectiveness as a coach and partner to our business leaders 
and executives.  I was interested in a simple yet effective framework, that didn’t require a ton of time 
from our busy leaders.  

2.  What happened? 

The Stakeholder Centered Coaching Framework did not disappoint.  It’s simple, practical and 
straightforward.  It includes unique elements that I haven’t seen in other frameworks, including using 
stakeholders as accountability partners and the importance of feedforward.  It also does not require a 
lot of time for the leader to keep the new learned behaviors in existence.   

3.  What insights did you have? 

I really like the idea of using the list of Unrecognizable Behaviors from Marshall’s book What Got You 
Here Won’t Get You There to help leaders identify behaviors that might be holding them back.  I learned 
new ways to frame questions to help leaders get unstuck from those derailing behaviors. 

I now better understand the importance of allowing the coachee to determine if they really want the 
engagement and contracting on the front-end.  Then working with stakeholders to provide suggestions 
of what will enable the leader to be more effective as the foundation for developing the Action Plan and 
the Daily List.   



I also learned about the power of showing appreciation to stakeholders and simply saying ‘thank you’ to 
feedback.   

I really like the Do’s and Don’ts  that are powerful ways to have any interaction / communication.   

4.  What are you going to do moving forward to maximize this investment? 

I will identify a few leaders in our organization with whom I can practice what I’ve learned.   

I will select only those individuals who want to improve a leadership behavior. 

I will then go through the framework and help our leaders grow through coaching!  

Thank you again for your time and for giving me additional tools in my toolkit!  

Alison  

Alison Marandola, SPHR, SCP 

Director People & Culture 
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M. Peter Feer - MPF Coaching LLC 

Executive and Leadership Coach 

Executive Coach 

970-927-0346 home/office 

970-456-8992 cell 

peter@peterfeer.com 

www.peterfeer.com 

What I set out to accomplish: 

I came to the Stakeholder Centered Coaching Training with a variety of goals: 

1.  My first goal was to be very present and bring an open mind to the training. 

2.  Evaluate whether or not SCC is a form of coaching that I could bring to my practice to further my 
professional development, scale my practice, i.e. reach more professionals with the gift of positive 
behavioral transformation and transition my coaching 



to more C-Suite executives as opposed to financial services professionals. 

3.  Broaden my professional network through meeting more coaches and HR professionals. 

 

What happened? 

Not only did I learn a great deal from Chris and Emily about SCC, but I had the opportunity to practice 
some of the key elements of SCC and obtain feedback.  I concluded that, yes, SCC is a form of coaching 
that I would very much like to offer and develop expertise in over time. 

I learned that SCC is brilliant in its structure - allowing the stakeholders to carry out much of the 
coaching - and appears to be very effective in obtaining long-term positive transformational change for 
leaders. 

What insights did I gain? 

I gained a great deal of insight into how to set up SCC coaching engagements such that the 
coachee/client will gain the most benefit from their stakeholders. 

What am I going to do moving forward? 

       Complete the steps suggested to have my information included as an SCC-trained coach. 
       Offer SCC coaching as an option when engaging with C-Suite execs regarding coaching 
assignments. 
 

I enjoyed meeting you all and am looking forward to seeing how this unfolds! 

With respect, Peter 

M. Peter Feer, CPCC, PCC 

"Power = moving from intention to results with velocity." - Stephen McGhee 

 



 


