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From:   
John P. Vasturia                           
Seabright Leaders                                                                                                                                                      
609-864-2017                     
John@seabrightleaders.com 

 
 
Marshall Goldsmith Stakeholder Centered Coaching – Online Training                          February 3 – 6, 2020 

After Action Assessment 



What did you set out to do?                                                                                                                                          
I set out to make Stakeholder Centered Coaching the cornerstone of my second career as an executive 
coach. My intent was to completely engage, learn, and practice the SCC methodology at the workshop. 
Wanted to take advantage of the opportunity to meet and learn from other smart and similarly 
motivated professionals. I also wanted to understand and begin to do what it takes to be a contributing 
member of the Marshall Goldsmith Stakeholder Centered Coaching community.  

What happened?                                                                                                                                                              
My cohort and I worked closely with two deeply experienced and passionate coaches in Chris and Andy 
who were singularly focused on all of us learning the SCC methodology. Chris and Andy generously 
shared their knowledge and illustrated their points through relevant examples and stories. One of the 
most valuable parts of the workshop was the frequent practicing of the key coaching skills and the 
following specific feedforward. Chis and Andy wanted us to get uncomfortable - - really getting into our 
roles - - which led to a greater focus and, ultimately, getting the most from the skills practice sessions in 
the workshop. One of the most insightful learnings is the principle that a change in the leader’s behavior 
is just as important as the perception of that change by the stakeholders. These must be done in 
parallel. Overall, I gained valuable knowledge and built confidence from preparing, practicing, and the 
colleagues’ insightful feedforward. 

What insights have you had?                                                                                                                                   
You can’t overstate the criticality of the stakeholders in SCC, and the importance of a leader displaying 
courage, humility, discipline. SCC is hard work and not for all leaders. While not a time-consuming 
process for the leader nor stakeholders, it takes preparation and practice for coaches in the early days. 
The best coaches are facilitators bringing subject matter expertise, experience, encouragement and 
discipline to the engagement. Getting clear agreement and concise objectives with leader at the 
beginning of the engagement is critical. Last, my success will be about finding the right combo of the SCC 
process along with my strengths and my personality which all together will lead to delivering a 
sustainable and effective coaching offering.    

What are you going to do moving forward to maximize this investment?                                                      
I’m reviewing all the course material again and all the materials that followed the workshop. Besides 
giving me a good review of SCC, this will help me refine my value proposition as a new coach closely 
incorporating SCC principles and rich supporting materials. I am also refining and will consistently 
practice my elevator speech. I plan to familiarize myself with and take full advantage of the various 
coach resources available to members of the MG SCC community. I just completed my business plan. I’m 
now sharing my ambition and my value proposition with my network. Am excited to engage with my 
first leader and start coaching! 
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Brenda McFarland 

e: bremcf@gmail.com 

p: 914.967.2801 

 
After Action Assessment – 4 Key Things! 

 
1 What did you set out to do? 
In order to embark on my new career path as a leadership coach, I enrolled in this training program 
to learn the fundamentals of the Stakeholder Centered Coaching process and become certified in 
this methodology. 

2 What happened and why (with examples) 
Each day provided a combination of insightful instruction provided by Chris Coffee and Andy Taylor, 
followed by helpful role playing sessions in small breakout groups. The sessions gave us the 
opportunity to play the role of a coach, the leader or an observer.  

Initially, because it was a new experience for me, it was challenging to take on the role of the coach. 
The encouraging feedback from the other members, as well as the ability to conduct multiple 
practice rounds, made it fun and easy to learn and develop the skills needed to effectively steer the 
conversations.  

Each role play incorporated a variety of scenarios combined with the new techniques that we 
learned during the training session. Some of the key takeaways were the importance of asking good 
questions, actively listening and helping leaders to understand and appreciate other’s perspectives.  

The course provides invaluable resources to build your own coaching business. Chris shared so many 
wonderful and relevant stories throughout his career that make the lectures enjoyable, interesting 
and relevant. 

3 What insights do you have (what did you learn)?  What’s 
clearer to you now about SCC Coaching then before. 

 



After completing the training, I learned how to model the 7 step process for a successful coaching 
engagement.  

 The importance of having clarity and 100% commitment in the contractual agreement before 
moving forward. 

 How to use 360 feedback to develop goals and implement a detailed action plan for 
improving behaviors. 

 The involvement and necessity of key stakeholders to ensure the leader is on track. 
 Sustaining success by providing behavioral reinforcement, conducting mini surveys and 

soliciting on-going feed forward. 

 
4 What are you going to do moving forward to maximize 

your investment in your SCC Cert. Training. 
 

I ordered and have begun reading several books that were recommended – The New IQ, Triggers, 
and What Got You Here, Won’t Get You There. These will help me to incorporate the SCC process 
into coaching practices. Additionally I plan to utilize all the SCC resources available to me to help 
promote my new business – webpage, workflow manual, peer groups, etc.  
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Dany Artel 

artel70@gmail.com 

+507 6275-0744 

 

After Action Assessment – 4 Key Things! 
 

1. What did you set out to do? 
I have been working with leadership development processes for 
many years. But I felt that I needed a framework that would give 
more structure to what I was doing and also work at a more 



individualized level with executive leaders. At the same time, I 
wanted to validate how effective behavior change processes can 
be using the online environment. 
 
 

2. What happened and why (with examples) 
I rediscovered the power that a real conversation, supported by a 
well-defined process, can have. No miracle or complicated 
formulas. Like any process that works, it is part of a simple and 
effective model. Clear principles, honest relationships, challenging 
conversations, and guaranteed results. 
 
 

3. What insights do you have (what did you learn)?  What’s 
clearer to you now about SCC Coaching then before. 

There is no sustainable and noticeable change, especially when 
dealing with corporate behavior, without truly involving the others. 
This is the strategic intelligence of the method developed by 
Marshall Goldsmith Stakeholder Centered Coaching.  
A process that changes and impacts, for the better, not only the 
leader but everyone involved in the process. A real win-win. 
Change the perception and one can change the reality. 
 
 

4. What are you going to do moving forward to maximize 
your investment in your SCC Cert. Training. 

I will establish my company's marketing base a direct and 
challenging communication to successful leaders who need and 
really want to improve. Add to my portfolio of solutions the SCC 
process as a differential in actions with measured and proven 
results. 



I will also develop new ways to measure results in other training 
programs and solutions that we offer, defying ourselves and our 
clients to look for methods that can conclusively prove its value. 
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Jeff Anderson 
jefferydanderson2@gmail.com 
630-453-8405 

 

 

After Action Assessment – 4 Key Things! 
 

1. What did you set out to do? 
When I signed up for the SCC Online training I set out to gain confidence, 
through knowledge, in order to be able to step into a coaching career.  I wanted 
to know what is expected of a coach, some practical applications of the business 
side of it, and to learn a method that I can “hold on to” and offer to someone else. 

 
2. What happened and why (with examples) 

I heard from expert coaches about how they began their coaching career, what 
they have learned along the way, gained a very clear understanding of the SCC 
method, and I gained that confidence that I was hoping to gain. Not only all this, 
but I was able to put into practice, through the role plays, all of the steps 
necessary to feel confident to begin utilizing SCC. I am very glad I took this 
training.  

 
3. What insights do you have (what did you learn)?  What’s 

clearer to you now about SCC Coaching than before. 
I learned the importance of being concise, holding someone accountable to what 
they have agreed to do, and setting the stage for what the coaching will look like 
right from the beginning.  I have learned to value of using tools such as a 



“cost/benefit” analysis. And I have learned that it is okay for me to push someone 
for their own good, knowing that it will not break them but rather strengthen them 
for the future. 

 
4. What are you going to do moving forward to maximize 

your investment in your SCC Cert. Training. 
As I move on from this training I will do the following: set aside time to review 
what I have learned, discuss the training with friends that have also gone through 
it, research how to set up my own coaching company, build a website, gain 
clients, and begin to coach as a second career. 
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After Action Assessment – 4 Key Things! 

 
 

Randy Swaim 
 

1. What did you set out to do?  
a. I have been an Executive Coach for 10 years but 

through 2019, I set out to re-strategize and what 
became one of my adopted Goals was to be 
certified in this program and I am honored to do so.  
I gained insights from Marshall’s approach and 
gained an appreciation for the program.  I am 
making it my primary tool. 

 



2. What happened and why (with examples)   
a. I found benefit to being the observer and listening 

and observing well to provide some insights after 
the fact.  One of the key things was actively 
listening for when the client may have unknowingly 
opened the door for a question and being aware of 
the question not to get “my answer” but to get the 
client thinking. 

b. Overall, I found much alignment with my listening 
and questioning skills but picked up a few thoughts 
because of examples provided.  One little example 
is when Chris and Andy mentioned one time when 
Marshall had the client call his family one time as a 
Stakeholder.   

 
3. What insights do you have (what did you learn)?  What’s 

clearer to you now about SCC Coaching then before. 
a. The biggest advantage I got was focusing on the 

Stakeholders and considering aspects about who 
the Stakeholders should be as well as how to coach 
the client to keep them involved along the way and 
the tools to do so. 

b. The other big insight is aligned with my passion for 
leadership and focusing on Stakeholders provides 
a Core Thread of Leadership. 

 
4. What are you going to do moving forward to maximize 

your investment in your SCC Cert. Training. 
a. The fist thing is that I am already bringing the 

Stakeholder concept even into a client I am 



currently coaching.  Interesting that I chatted briefly 
with him on the phone today and he indicated that 
he is bringing his team together next Monday 
because he wants their input to come together on 
their team’s strategy for the next year. 

b. I am also using this program and certification to be 
central in my Branding using a number of the tools 
downloaded as well as on Social Media and 
LinkedIn and such. 
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Carolyn Moore 

CultureFluence Consulting, LLC 

www.culturefluenceconsult.com 

 

After Action Assessment – 4 Key Things! 
 

1. What did you set out to do?   
I wanted to learn a new methodology for coaching.  My 
frustration with coaching arrangements in the past was the 
lack of measurement of progress.  Going through this 
certification was my way of finding out how to better manage 



these engagements and to improve my own coaching 
experiences. 

 
2. What happened and why (with examples) 

I now understand the value of involving stakeholders in the 
coaching effort as well as additional measurements.  I admit 
I was a bit skeptical about the use of these levers but I’m 
now convinced the process is workable and important.  
Without additional feedback, the engagement runs the risk of 
being purely a series of talk sessions. 

 
3. What insights do you have (what did you learn)?  What’s 

clearer to you now about SCC Coaching then before. 
I think the most interesting thing I learned is how easy it is to 
get attached to the process in a rote sort of way…and that 
it’s important to pay attention to your interaction with the 
client and use your judgement to move the session/process 
along even if it veers away from the process slightly.  It’s so 
important to real listen to the client and take the conversation 
in the best direction possible. 

 
4. What are you going to do moving forward to maximize 

your investment in your SCC Cert. Training. 
 
Gain more practice!  Pro-bono work is in my future! 
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After Action Assessment – 4 Key Things! 



 
5. What did you set out to do?   

Learn a new methodology for coaching 
 

6. What happened and why (with examples) 
I now understand the value of involving stakeholders in the 
coaching effort as well as additional measurements.  I admit 
I was a bit skeptical about the use of these levers but I’m 
now convinced the process is workable. 

7. What insights do you have (what did you learn)?  What’s 
clearer to you now about SCC Coaching then before. 
I think the most interesting thing I learned is how easy it is to 
get attached to the process in a rote sort of way… but that 
it’s important to pay attention to your interaction with the 
client and use your judgement to move the session/process 
along even if it veers away from the process. 

 
8. What are you going to do moving forward to maximize 

your investment in your SCC Cert. Training. 
 
Gain more practice!  Pro-bono work is in my future! 
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After Action Assessment – 4 Key Things! 
 

1. What did you set out to do? 
I have been working with leadership development processes for 
many years. But I felt that I needed a framework that would give 
more structure to what I was doing and also work at a more 
individualized level with executive leaders. At the same time, I 



wanted to validate how effective behavior change processes can 
be using the online environment. 
 

2. What happened and why (with examples) 
I rediscovered the power that a real conversation, supported by a 
well-defined process, can have. No miracle or complicated 
formulas. Like any process that works, it is part of a simple and 
effective model. Clear principles, honest relationships, challenging 
conversations, and guaranteed results. 

3. What insights do you have (what did you learn)?  What’s 
clearer to you now about SCC Coaching then before. 

There is no sustainable and noticeable change, especially when 
dealing with corporate behavior, without truly involving the others. 
This is the strategic intelligence of the method developed by 
Marshall Goldsmith Stakeholder Centered Coaching.  
A process that changes and impacts, for the better, not only the 
leader but everyone involved in the process. A real win-win. 
Change the perception and one can change the reality. 
 

4. What are you going to do moving forward to maximize 
your investment in your SCC Cert. Training. 

I will establish my company's marketing base a direct and 
challenging communication to successful leaders who need and 
really want to improve. Add to my portfolio of solutions the SCC 
process as a differential in actions with measured and proven 
results. 
I will also develop new ways to measure results in other training 
programs and solutions that we offer, defying ourselves and our 
clients to look for methods that can conclusively prove its value. 
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Name: Terri Deuel 
Email Address: tadeuel@gmail.com 

 
After Action Assessment – 4 Key Things! 

 
1. What did you set out to do? 

 
I set out to grow as an executive coach and transform the way in which I work with clients. My 
coaching has lacked something I could not put my finger on, but I knew instantly what it was 
when I found the stakeholder centered coaching site. Thus, I set out to understand the 
concepts, rationale and practices behind the method and develop skills to execute this proven, 
systematic and measurable method for leadership behavior change. 

 
2. What happened and why (with examples) 

 
Four afternoons online with Chris Coffey, Andy Taylor, Kimberly Gonsalves and a terrific group 
of coaches made my learning and experience rich. The experiential exercises with a group of 
seasoned colleagues offered hand-on learning not just in the SCC method but with coaching 
principles as well. The feedback in my triads was spot on and helped me recognize what 
worked and how to improve. It was also beneficial to observe and learn from the role play of 
others in my triads. The debriefs offered additional insights and Chris and Andy’s real-world 
stories and examples helped drive home the material and make points well.  

 
3. What insights do you have (what did you learn)?  What’s 

clearer to you now about SCC Coaching then before. 
 
I know without a doubt that my coaching will improve with the SCC. What is clear is the vital role 
360 feedback can play with behavior change. Too often the results are not used to drive 
positive, sustainable and measurable change. The receiver of the information requires support 
to create and implement a meaningful plan – support from the coach AND from the 
stakeholders. I am also clear on the lag between the actual behavior change by the leader and 
the perceived lag in recognition by the stakeholders. I had not considered the lag factor, but it 
absolutely makes sense.  
 
Also, it is clear is the humility, courage and discipline are required to do the work of positive 
behavior change. It is not easy work, but it is necessary work for those who want to grow and 
role model growth. Shout out to those who undertake and stick with the engagement. 

 



4. What are you going to do moving forward to maximize 
your investment in your SCC Cert. Training. 
 
For starters - An announcement of the certification was made on LinkedIn. My elevator 
speech is refined and is being practiced repeatedly in front of the mirror. My public debut 
will be at a Harvard Alumni Business Breakfast in a few weeks where I will gauge 
effectiveness on whether I generated interest and curiosity. My marketing materials are 
going through and update and I am committing to a cold proposal to a company I have 
had my sights on for the past couple of year. In addition, I am familiarizing myself with 
the wealth of information to support the SCC certified coaches. It’s fantastic. 
 
Those are all immediate actions. Longer term I want to help millennial leaders evolve 
into the leaders that are needed to lead today’s diverse workforce and thrive in this 
rapidly change world in which we find ourselves. And I believe SCC can be a 
differentiator in moving us to the next level of leaders. 
 

 
 


