
 

 

 

Certification Training After Action Reviews 
At the end of each Stakeholder Centered Coaching® Certification Training 
we ask participants to complete an After Action Review by answering four 
key questions:  

1. What did you set out to do? 

2.  What happened? 

3.  What insights did you learn? 

4.  What are you going to do moving forward? 

On the following pages are actual unedited emails from both internal and 
external coaches from our 2020 Nov2-5 Online Certification Training.  Feel 
free to reach out to them. They are excellent Stakeholder Centered 
Coaches  

Nov. 2020 - Stakeholder Centered Coach Certification 



After Action  Assessment 

 
Key Takeaway:  

Stakeholder Centered Coaching (SCC) is crucial for leaders 
who want to get better.  SCC helps you identify behaviors 
that could be holding you back in your career that can be 
fixed. If you are willing to be courageous, humble and apply 
discipline, the process will work!     

 
After Action Assessment 

 
What did you set out to do? 

• Learn the best process with a proven track record that 
would make a difference in the lives of helping leaders 
grow 

• Earn an accreditation outside of my own organization that 
would be recognizable and accepted as a gold standard in 
the world of executive coaching  
 
 

What happened and why (with examples) 

 
Efonda	L.	Sproles	

Vice	President	|	Chief	Scout	|	Inclusion	Council	
Committee	Chair,	Life	Time	–	The	Healthy	Way	of	Life	

Company	
  

Email:			esproles@lt.life	
Web	Site:		Lifetime.life	
LinkedIn:		https://www.linkedin.com/in/efondasproles/	
	
Cell:		612.418.3330		

 

 



• The SCC methodology is a game changer compared to 
other coaching methods. The learning style fit me well 
being a visual learner. I love the role playing and the co-
hart training is perfect  

• We learned the SCC secret sauce and it’s the 7 steps to 
involving the ever important Stakeholders. They are the 
glue that adds credibility to the behaviors identified for 
growth 
 

 
What insights do you have (what did you learn)?  What’s 
clearer to you now about SCC Coaching then before 

• The importance of agreeing on all steps of the process in 
the initial interview with your Coachee or leader 

• You cannot skip steps 
• That it takes 9 months to change a behavior 
• Not to underestimate the amount of Courage, Humility and 

Discipline it takes to make it through this process  
• The importance of measuring with the mid-point mini 

surveys with the Stakeholders, again, a game changer. It 
allows you and the person being coached to see how the 
process is going 

 
What are you going to do moving forward to maximize your 
investment in your SCC Cert. Training? 

• Review and practice the skills learned 
• Eventually become a full-time coach using the process  
• Master the process so it becomes and art  
• Have one client signed up by end of 2020 

	



After Action Assessment  
 

Annella Metoyer 
annella@annellametoyer.com 

7137031145 
https://annellametoyer.com/ 

https://www.linkedin.com/in/annellagmetoyer/ 
 
 

 

 
Key Takeaway:  It takes courage, humility and discipline to 

change behaviors 
 

After Action Assessment 
 

What did you set out to do? 
 

• Previously, I work in the financial industry for over forty 
years. Coaching was a normal part of my job.  In 2015, I 
left the corporate world and started my own business. 

• I received my master coaching certification in 2015, 
however, I struggled not having a process that included 
visible accountability with measurable results  

.  
What happened and why (with examples) 

• Involving stakeholders is a game changer.  This will bring 
about accountability and measurable results.  

• The practice sessions with the feed forward gave me 
confidential that I am a good coach. It also confirmed the 



areas I needed to continue to work on and gave me the 
opportunity to practice on the behavior.    

 
What insights do you have (what did you learn)?  What’s 
clearer to you now about SCC Coaching then before 

• By setting the expectations upfront saves time and 
energy.  For example:  I know that many conversations I 
have had in the past did not always include behaviors that 
encourage development.  Instead, we spent too much 
time in the rabbit hole debating the why this is happening 
and not getting the Leader to see that they play a part in 
the outcomes.   

• The practice sessions also helped me work on being in the 
moment. 

 
What are you going to do moving forward to maximize your 
investment in your SCC Cert. Training? 

• Follow the process, ensure that I choose the right 
engagement. 

• I plan to refer to the Involving stakeholders in the “Do” 
side of the card versus the “Do Not.” 

• Encourage the Leader to use courage, humility, discipline 
as the core principle of their growth journey.   

	

  



After Action Assessment  
 

Contact info goes into this box: 
Phek Yen NG 

phek.yen.ng@theborneoconsulting.com 
+86 135 0114 6335 

www.linkedin.com/in/phekyenng/ 

 
 

 

 
I am grateful to be able to join this session who a group of wonderful 
learning mates and the world-class coaches, Chris and Andy. Thank 

you for your generosity in sharing your valuable experience and 
practical knowledge.  

 
Key Takeaway:   

1. Engage key stakeholders in the coaching process to 
help the leader (coachee) see the behavioral change 
needed. 

2. Let the leader (coachee) do the work – take ownership 
and commit to action (follow-up). 

3. Start smart and follow-up consistently *85:15 rule 
 

After Action Assessment 
 

What did you set out to do? 
• To be a coach that could help my clients (the leaders) in 

making positive behavioral change through effective 
result-guaranteed coaching process 
 

What happened and why (with examples) 



• Engage stakeholders in the coaching process proved to 
be very powerful - I got the chance to play out different 
real-life scenarios in the practice lab  

• Structure of the coaching process (roadmap) shared is 
very helpful in giving me a full picture how to make the 
coaching engagement an effective, result-guaranteed and 
successful one. 

 
What insights do you have (what did you learn)?  What’s 
clearer to you now about SCC Coaching then before 

• Critical to set the stage at the early of the engagement 
process. 85% of the work at the early stage determine the 
success of the engagement 

• A good coaching engagement is the base. Then trust the 
process and follow through. 

• Process can get you there. But more important is following 
up the leader’s commitment to facilitate his action so that 
his behavioral change can be sustainable. 

 
What are you going to do moving forward to maximize your 
investment in your SCC Cert. Training? 

• Apply it in my immediate upcoming coaching engagement 
• Apply the mini-survey throughout the engagement to 

measure the progress and behavioral change (result) 
• Apply the Do’s and Don’ts when contracting with the 

leader 
• My simple guiding principles in coaching: Courage, 

Humility, Discipline. Not only apply to the leader, but also 
to me as a coach.  

	



After Action Assessment – Jackie Schneider 
 

 
Jackie Schneider 

ICF Certified Coach, MBA, CPA 
 

SF Bay Area CA 
www.linkedin.com/in/jackieschneider 

 
 
 

 
  
 

 
Key Takeaway:  Best learning model is to tell them what you are 
going to do, do it, then ask them if you did what you said. Rinse 

and repeat. 
 

After Action Assessment 
What did you set out to do? 

• I set out to learn a more formal arc to a coaching 
engagement. 

• I also wanted to learn best practices for keeping a client 
on track to achieve his/her goals over a realistic period of 
time. 

 
What happened and why (with examples) 

• I learned a results oriented methodology that enables 
leaders to hone their skills or develop new ones so that 
they may serve their teams and organizations more 
effectively. In essence, they become better leaders.   

• These behavioral changes are not only measurable, but 
also sustainable and acknowledged by others. 



o The methodology incorporates ongoing feedforward 
by stakeholders that are engaged in this process of 
change.  

§ Each month stakeholders are asked 4 basic 
questions to provide feedforward directly to the 
client. They also participate in mini surveys to 
measure progress during the course of the 
engagement.   

 
 
What insights do you have (what did you learn)?  What’s 
clearer to you now about SCC Coaching then before 

• SCC Coaching is not just about behavioral and skill based 
coaching. It also enables change in the perceptions that 
stakeholders have of the leaders being coached. The 
latter is much harder to do. This is how real success is 
measured.  

• There are specific tips and tricks that can be leveraged for 
SCC coaching and elsewhere. These include the daily 
checklist, Do’s and Don’ts in working with stakeholders, 
designing behavioral goals vs. objectives and the 
consistent application of this framework. 

• The role plays were very powerful and more than just 
coaching practice. The simulations incorporated the most 
common client objections during the course of an 
engagement. I am now better equipped to handle these 
objections and prepare for them.  

 
What are you going to do moving forward to maximize your 
investment in your SCC Cert. Training? 



• I have already started incorporating the tools in my own 
coaching practice.  In addition, I just pitched my first 
potential client engagement using SCC methodology.  
This is just the beginning! 

• I will continue to review the workbook and playbook to 
keep this information fresh and top of mind.  As I review 
my notes the key points and takeaways during training 
emerge and are internalized. I fully expect to participate in 
the monthly coach calls to share learnings with others.  
 

	

	

After Action Assessment  
 

	

Dr.	Wendelin	Mueller	

Mail:	 	 wm@wendelinueller.de	

Phone.	 	 +49-40	87971045	

Mobile	 :	 +49-15141833400	

www.wendelinmueler.de	

 

 
 

 
 

 

 
Key Takeaway:   

 
After Action Assessment 

 
What did you set out to do? 



• A couple of years ago, I received coaching that was rather 
unsatisfying: closed room, a rather heuristic manner and 
with no obligation to really change. And nobody of my 
stakeholder knew about it. Honestly, I forgot the tasks, two 
hours after my coach left my office.  

• On the other side, my consulting approach is very 
implementation driven with defined measures, deadlines, 
commitments and a tight monitoring whether the team has 
fulfilled its tasks or not. 

• I always wanted to add coaching to my consulting and 
transformation services. With the Marshall Goldsmith 
stakeholder centered coaching I thought that I had found 
the coaching methodology that corresponds highly to the 
way I am conducting my consulting projects 

• That is what I wanted to proof by the certification, as to be 
able to expand my services by a coaching method I can 
stand behind. 
 

What happened and why (with examples) 
• Reading the coach’s playbook to prepare and during 

preparation I was not free from the consideration, that it 
“cannot be that simple” 

• I also asked myself that there must be a further 
behavioral, psychological, theoretical, whatever 
foundation of the coaching itself because the stakeholders 
feedback could not be the only guideline to drive a 
manager’s change in behavior 

• But during the trainings I learned that there is such a wide 
variety of behaviors that can be optimized by “just” 
following the process that there is actually no need for a 



further theoretical explanation of the behavior (although a 
couple of times it shined through that Chris and Andy 
know much more than just the process) 

• If I can manage, that a client follows the process, that is 
already a lot. 

• Training and the practical examples showed that this 
process is “simple but not easy”. 

• I also realized that no matter how brilliant I think my 
recommendations are, without listening to the client they 
are worthless. The solution needs to stick to the clients 
view of the problem not mine. 

•  
 
What insights do you have (what did you learn)?  What’s 
clearer to you now about SCC Coaching then before 

• I learned two things by heart: “Goal, Action, Review, What 
Next” and “ALTTRCF” and to keep them in mind not only 
for my clients but also for my own behavior. 

• It became clear, that strictly following these processes is 
key for a successful stakeholder centered coaching, and 
that you can hardly do more for your client than helping 
him/her to do so too. 

• And I also cannot do more for my client as to save his/her 
time. If everything can be said within 10 minutes, the 
meeting will be less worthy when it lasts 20 minutes – 
keep the things brief and simple 

• Besides this, a couple of only seemingly simple advices 
especially stick to my mind:  
• “85% of the work in the first 15% of time” 
• “You cannot play on “negatives” 



• “Actions/ behaviors are different from goals” 
• “Don’t let the client overcommit nor under deliver” 
• “What part of the problem is you?” 
• And far most the best. “It is simple, but not easy” 

 – (and I guess that counts even more for the German 
business culture I am dealing with most) 

 
What are you going to do moving forward to maximize your 
investment in your SCC Cert. Training? 

• After the course, I still think that I will feel more 
comfortable with my clients when I will have a more solid 
theoretical foundation of my coaching advice in addition to 
the process. As such, I will grab a couple of books and 
articles from the resources offered by MGSCC to get this 
fixed. 

• Because, as Chris said at one point, “you can throw the 
ball back to the client, let him/her speak, can ask what 
part of the problem he/she is, but at some point, you have 
to deliver a solid advice”  

• From now on, working on the solidness of my advice 
besides the process will continuously be my task  

• And I already started to work out a precise formulation of 
my personal branding of the scc in a context of vision 
building and corporate change especially for companies in 
“special situations” when measurable results count most 

• Next thing is to update and enrich my marketing and sales 
material with my new qualification and to start selling it. 

 
  



After Action Assessment  
 

 
 

Bonita Hilliard 
San Diego, CA. 

Bdhilliard026@gmail.com 
linkedin.com/in/bonita-hilliard-

b0799ab8 
(619) 273-3185 

 

 
 

 
Key Takeaway:  “Make change visible!” 

 
After Action Assessment 

 
What did you set out to do? 
 

• I set out to learn effective methodology and structured 
process that I can use when coaching Emerging Leaders.  
 

What happened and why (with examples) 
• I gained a deeper understanding of the Stakeholder 

Centered Coaching process by participating in the lab 
applications.  Each scenario allowed for me to look at 



each role from a different prospective.  The feedback and 
suggestions from others will allow me to be more effective 
when coaching.   

• In addition, the knowledge gained from the instructors was 
fantastic!  Each day the instructors combined the lessons 
and storytelling along with best practices to apply in real-
world applications.  

 
What insights do you have (what did you learn)?  What’s 
clearer to you now about SCC Coaching then before 

• The SCC process works! If I follow the process it will take 
the pressure off of me and put it on the Leader to work the 
steps.   

• My job is to make sure I follow the process to push/pull 
the Leader to the desired state of where they wan to go. 

 
What are you going to do moving forward to maximize your 
investment in your SCC Cert. Training? 

• I am going to use this process to help Emerging Leaders 
thrive at my organization.   

• The ultimate goal is not only to have the Leaders improve, 
but also have the Stakeholders involved.  As a result, 
when done correctly, the process will affect the whole 
system and create a culture of coaching at the 
organization.   

 
 
  



After Action Assessment 
 

 
Helen Cooke 

Director, Organization Development  
& Human Resources 

helen.cooke@onsolve.com 
856-906-3628 

https://www.linkedin.com/in/helencooke/ 

 

  
 

 
Key Takeaway:  Listening to Stakeholders Optimizes 

Development! 
 

After Action Assessment 
 

What did you set out to do? 
• Deepen my coaching skills. 
• Better quantify the results achieved by the leaders I 

coach.  
• Add to my development toolkit as our organization 

focuses our culture on high performance and continuous 
learning. 

• In general, immerse myself in Marshall Goldsmith’s time-
tested approach to coaching for leadership excellence. I 
have been familiar with his success within organizations 
from my days working at Johnson & Johnson. He has a 
stellar reputation for so many reasons! 
 



What happened?  
• We engaged in robust review and discussion of the 

Stakeholder-Centered Coaching model and coached each 
other through likely challenges. 

• We grappled with the simplicity of the model’s steps vs. 
the reality of coaching a leader successfully through these 
steps. (At first blush, it looks so easy!) 

• We became part of an ongoing coaching community 
which will ensure we continue to “sharpen the saw” on our 
mastery of the SCC model. 

 
What insights do you have?  

• Since SCC builds in a process for measuring success with 
coaching objective(s), clarity on the ROI is a significant 
selling point for senior management and HR. 

• Bringing stakeholders into the coaching program in a 
central role supports: 
o The leader being coached to truly comprehend how 

they are being experienced by others 
o The stakeholders being receptive to changing their 

perceptions of the leader being coached if positive 
changes are experienced. 

• With an efficient, streamlined, and proven coaching 
approach, it is not burdensome to extend a coaching 
program for 9 – 12 months. The time required of 
stakeholders is minimal and the sustained payoff for the 
leader being coached is priceless. 

• In life, our level of success can be directly correlated to 
our levels of courage, humility, and discipline. 

 



What are you going to do moving forward to maximize your 
investment in your SCC Certification Training? 

• I have 2 current leaders that I plan to transition to the SCC 
approach. 

• I am about to start a new coaching program with an 
individual using this model. 

• I am building SCC into an organization-wide Leadership 
Development cohort that we are piloting in the next 
quarter! 

• Overall, I will utilize this transparent and engaging 
approach to catalyze direct and productive conversations 
and interactions, which is one of our CEO’s stated 
objectives. 

  



After Action Assessment 
 

Laura Licato, PhD, PCC 
Executive & Leadership Coach 

Houston, TX 
Phone: 832-603-9630 

Email: llicato@icloud.com 
Linked In: 

linkedin.com/in/lauralicato/ 

 
 

 

 
Key Takeaway:  Changing stakeholder perception is equally as 

important as behavior change by the leader – and both are 
necessary for success.   

 
What did you set out to do? 

• As a PCC level ICF-credentialed coach, I’ve spent several 
years learning and honing a variety of coaching skills and 
methodologies aimed towards meaningful and sustainable 
behavior change.  The SCC process is the most effective one 
I’ve seen to achieve this -elegant, simple, straightforward, and 
most important, reproducible.  I sought to dive deep into 
learning the nuances of this process to fully integrate it with 
my unique coaching style. 

• As a former scientist of 20+ years, I love the evidence-based 
nature of this process and the use of the mini-survey to help 
establish ROI.  I wanted to learn how I can best communicate 
these important pieces of the process to clients and other 
organizational stakeholders. 

• I also set out to grow myself as a coach during this training, 
through practicing my own growing edge (challenging my 
clients more) in a safe and supportive environment. 
 

What happened and why (with examples) 



• I learned all the steps of the process in depth, through cycles 
of content delivery by the trainers (what to do, why it’s 
important, and what to watch out for) and role play practice 
with professional peers.  While the process is very 
straightforward on a superficial level, it was very useful it was 
to practice getting real “resistance” by the leader and 
receiving continual feedback from the observer, resulting in 
increased confidence facilitating each individual step. 

• I got a much better sense of why the attributes of courage, 
humility, and discipline are so important.  While addressing 
potential leader derailers as we practiced in the labs, these 
key elements were almost always the solution to any potential 
issue. 

 
What insights do you have (what did you learn)?  What’s clearer 
to you now about SCC Coaching then before 

• SCC is an evidence-based, proven process for leadership 
development process for executives and leaders at all levels 
of organizations.  It is a simple – but not easy – process that 
will work when followed. 

• What makes SCC so powerful is addressing both the leaders 
behavior and the stakeholder’s perception of that behavior 
simultaneously.   This is truly the only coaching methodology 
I’m aware of that does this. 

• Less is definitely more.  The process is already streamlined 
and designed for the “minimal effective dose” (to use 
healthcare language).  During my first few years of coaching, I 
had the experience of working harder than my client.  While I 
no longer do that, this training gave me clarity about how this 
is also not useful for my client.  Major lesson learned: Never 
take a bad engagement! 



• The process is truly simple but not easy.  Supporting leaders 
in choosing the right goals, making action plans based on 
specific behaviors (rather than goals), rehearsing, being 
consistent, and following through are all essential to the 
process.  My coaching skills and experience will be 
particularly valuable for this. 

• It absolutely works – follow the process and success is 
automatic.  This makes it easy to guarantee results! 
 

 
What are you going to do moving forward to maximize your 
investment in your SCC Cert. Training? 

• I will continue practicing, reviewing, and studying while using 
the SCC methodology in my organization, leveraging the 
numerous resources available to us on the web site and 
resources page. 

• I will take advantage of the generous support of the trainers 
and Marshall Goldsmith team, including the monthly calls and 
business tools (web site, etc.) 

• Most of all, I’m looking forward to applying the SCC process to 
my own self development and changing behaviors important 
for my own success as a leader, in addition to modeling the 
feedback/feedforward process with clients. 

 
 
	

  



After Action Assessment  
 

	
Dr.	Dale	L.	Moore,	Ed.D. 

Founder	and	President,	The	Moore	Group	
LLC	

Email:	daleleemoore@gmail.com	

Web	Site:	drdalelmoore.com		

LinkedIn:	https://www.linkedin.com/in/dale-
moore-edd-4422a914/	

Cell:	240-682-9077	(c)	

 

 
 

 
 

 
Key Takeaway:   

 
Stakeholder Centered Coaching (SCC) plants the seeds for a 
true agile and adaptive learning organization that focuses on 

enabling critical  leadership development for sustained 
organizational competitiveness. 

 
After Action Assessment 

 
What did you set out to do? 

• Learn how to best improve organizational leadership as a 
skill and competence to address the formidable 
challenges and opportunities in today’s highly volatile, 
uncertain, ambiguous and complex (VUCA) environment 

• Learn the well-proven SCC process and it’s core 
underpinnings 



• Learn how to best ‘plant the seeds’ i.e. catalyze 
organizational change and transformation at scale to 
sustain competitiveness 
 
 
 
 
 

What happened and why (with examples) 
• We walked through the SCC process together as a cohort 

learning from each other’s perspectives as well as the 
lenses of different roles in real-world representative 
scenarios 

• We learned through deep exposure and experience how 
to apply the SCC methodology 

• We learned the best SCC practices and strategies to be 
successful coaches from ‘the masters’ 

 
What insights do you have (what did you learn)?  What’s 
clearer to you now about SCC Coaching then before 

• The critical elements of effective leadership development:  
o Courage,  
o Humility, and  
o Discipline 

• The importance of following the SCC as a methodical and 
well-defined ‘closed-loop’ self-reinforcing process 

• Regular Stakeholder check-ins are the “secret sauce” that 
ensure the connection and alignment between new and 
desired specific behaviors, and stakeholder awareness 
and perceptual changes 



• The importance of being agile and adaptive ‘in-situ’ while 
coaching to improve the leader’s behaviors and the 
perception of those behaviors by those that matter most. 

 
What are you going to do moving forward to maximize your 
investment in your SCC Cert. Training? 

• Reflect on the SCC Cert Training Experience and Notes 
• Review the extensive resources made available to enable 

SCC mastery for my success while engaging in the 
monthly calls 

• Start my strategic marketing campaign to build my SCC 
practice 

 

  



 

After Action Assessment – Cindy Swanson 
 
 
 

Cindy Swanson, MBA 
Cindy.swanson2@gmail.com 

(630) 781-4495 
linkedin.com/in/cindyswanso

n 

 
 

 
 

Key Takeaway:  You should trust the process. Stakeholder 
Centered Coaching is an outstanding proven methodology 

that ensures positive, measurable leadership growth.  
 

After Action Assessment 
 

What did you set out to do? 
• My goal was to become trained and certified in the proven 

Marshall Goldsmith Stakeholder Centered Coaching 
process in order to enhance my coaching practice. 
 

What happened and why  
• I found an exciting program with outstanding teachers, 

fascinating classmates and the fabulous SCC 
methodology! The material was presented at a 



challenging pace and was so interesting that everyone 
remained completely engaged throughout the training. 

• The Coaching Labs during the training were excellent. 
They allowed the students to identify weaknesses in their 
skills and then provided a safe place to practice in order to 
improve. 

• I discovered that many of the skills that I have developed 
throughout my professional experience in consulting, 
advocacy, project management, finance and technical 
sales are the same skills that are necessary to be an 
effective SCC coach.   
 

 
What insights do you have (what did you learn)?  What’s 
clearer to you now about SCC Coaching than before? 

• It is critical to follow the methodology and give the process 
a full year. This is because it is difficult for a person to 
change behavior and sustain it long enough for the 
behavioral change to be recognized and acknowledged by 
others. 

• The process is simple, but not easy. It takes courage, 
humility and discipline to change behavior. 

• It is very important to get buy-in from the leader and the 
stakeholders from the outset and for everyone to remain 
future-focused.  

• Given my Masters degree in accounting and finance, I can 
easily see that a cost/benefit analysis and an estimate of 
the potential ROI are critical to assessing the value of the 
coaching engagement. 

• Foremost you should trust the process. 



• Putting your ego aside and providing positive feedback to 
the leader is key to the success of being an SCC coach. 

• Storytelling is also extremely powerful in this process in 
order to make your points more memorable. 

• After-Action Assessments and mini-surveys are very 
important with respect to reinforcing the learning process, 
revising the Action Plan and being able to demonstrate 
measurable leadership growth.  

 
What are you going to do moving forward to maximize your 
investment in your SCC Cert. Training? 

• I will maintain contact with the other SCC coaches and 
offer my help, particularly in the areas of business 
development and cost/benefit analysis.  

• I plan to utilize the extensive professional online resources 
and the continued assistance offered by the outstanding 
trainers to facilitate the development of my own coaching 
practice. 

• I will continue to hone my skills so that I can assist my 
clients to successfully move through the SCC process that 
will allow them to make improvements that are observable 
and measurable.  

 

 

  



 

 
Ramesh Kumar 

 
+91 99453 28926 

ramesh247k@gmail.com 
http://linkedin.com/in/ramesh-kumar-2669b15 

 

 

 
 

 
 
 

My key takeaways 
 
I am passionate about coaching. In my coaching journey, apart from 
learning from my own experiences growing up as a leader, i have learnt 
coaching from many accomplished coaches. 
 
I have always aspired to become a Marshall Goldsmith Certified Coach, 
however due 
to various situations I could not achieve this ambition till recently. 
Finally, when the moment arrived, it was an honor and privilege to undergo 
this wonderful and inspirational coaching journey. The sessions reinforced 
some of the learnings that i have from my 25+ years of leadership 
experience leading global teams.  
I am highly grateful for the learnings and i am thankful to all the materials 
provided by Marshall’s team which will help me in my future endeavors. 

 
What did you set out to do? 
As a global executive leader with over 25+ years of experience, a large part 
of my corporate career is spent on developing new leaders. Coaching 
leaders across various levels in the corporate hierarchy is my passion and I 
am recognized as a successful leader with the ability to coach, mentor and 
guide other leaders. 



 
To further expand my passion and take it to the next levels, I have been 
working on developing my skill sets in the area of executive coaching. I 
have the capability, passion and experience, I know the ways and means to 
develop new and experienced leaders, so as a logical next step I wanted to 
master the process of achieving consistent success at scale in leadership 
development.  
 
Marshall Goldsmith is the Guru in leadership coaching and I wanted to 
learn from the best. My certification by Marshall Goldsmith will enable me 
to scale and build on my passion and more importantly it will help the 
leaders who get coached by me to achieve consistent success in the 
corporate careers. 

 
What happened 
I learnt the process of why what who and how. 
360 feedback provides deep insight and is the base for diagnosis.  
Action plans are clear for the coachee and stakeholders.  
Role of the coach is absolutely clear for all parties. 
The structured contract provides clarity and ownership in the process. 
Stakeholders know exactly what’s expected of them. 
Mini surveys to track the progress is a wonderful milestone check. 
 
 
What insights do you have 
 
One key insight was the importance of setting the foundation of the 
process.  
The first phase of the coaching engagement covering the contracting, 
clarity of expectations and ownership, roles and responsibilities of each of 
the participants are absolutely critical to making the engagement a success 
for all parties involved especially the leader getting coached. 
Follow-ups are very important to ensure the process is on track.  
Periodic sessions focusing on mini-survey results and next steps will help 
ensure progress and change. 



The role of a coach is to “hold the mirror” to the leader getting coached.  
It is important for the coach to ensure that the leader understands that 
She/he has to do the heavy lifting for their own benefit and change. 
 
The process needs courage, humility and discipline.  
 
What are you going to do moving forward  
 
My objective of joining the training to get certified as a coach by Marshall 
Goldsmith was to gain coaching expertise from the best and also add 
coaching credentials to my leadership experience. 
 
With my certification as an executive coach by Marshall Goldsmith 
combined with my  background and experience in the corporate leadership 
world, I have earned the right to a “seat in the table” in any coaching 
conversation. 
 
I will expand my passion for coaching and plan to continue to work with 
people who have a strong desire and drive to be more successful in their 
professional career. 
 
My expertise is in the following:- 

1. Enabling mid-level leaders accelerate their leadership capabilities to 
ensure their career growth. 

2. Create a strong foundation for new aspiring & upcoming leaders and 
help them chart out a strong career path in leadership. 

3. Work with senior executives to help them navigate their career 
successfully. 

 
I do the above through a combination of learnings from my vast and varied 
corporate leadership experience plus my learnings from Marshall 
Goldsmith Certification training along with the other certifications and 
credentials that i have gained in the area of coaching. 
 
I am :- 



• NLP certified trainer by NLP academy 
• Emotional Intelligence certified trainer 
• Certified Organization Development coach 
• John Mattone certified executive coach (by John Mattone himself) 
• ICF certified coach with ACC credentials 
• Marshall Goldsmith Certified Coach -The world’s best & most sought 

after coach certification. 
  
  



 
After Action Assessment  

 

: 
Ramachandra Rao Tulasi 

Email: ram@businessync.com 
Phone: +1(415)917-5549 

Website: www.businessync.com 

 
 

 

 
Key Takeaway:  If you are working harder than your client… 

you are doing something wrong;  
 

After Action Assessment 
 

What did you set out to do? 
• As an executive coach, I wanted to learn on how to 

engage leaders for longer period of time without losing 
steam with in 3 to 4 months of coaching engagement. I 
wanted to learn how to engage leaders for longer period 
of time with commitment towards their progress 

• I also wanted to learn if there is a process that can help 
build accountability in the leaders 
 

What happened and why (with examples) 
• I have learned that I should get out of the way and let the 

process take control of the progress of the leader. In some 
of my breakout sessions, I was drifting into leader’s 
agenda and not holding him accountable for the process 
and when my peer’s advised me and pointed this out to 



me it was a great eye opener. This made me realize how 
hard I was working on make it work for the leader.  

• When I have implemented the change in my approach, I 
have seen how fast I could drive the leader towards the 
“aaha” moments an  action plans.  

•  
 
What insights do you have (what did you learn)?  What’s 
clearer to you now about SCC Coaching then before 

• Measuring success on the progress is very critical for 
leaders 

• I was not sure how to measure this prior to SCC 
• SCC helped me learn, how to measure that progress in 

coaching engagements. 
• The process works 

 
What are you going to do moving forward to maximize your 
investment in your SCC Cert. Training? 

• I will implement this process into my coaching 
engagements with all the leaders.  

• I will share the coaching contract and do’s & don’ts sheet 
and get commitment from my leaders on the process/ 
each of our roles 

• I will participate in monthly checking call to enhance my 
skills and learnings, I have learned a lot in these four 
days, I would like to be in touch with all of them and hope 
to learn more in days to come. 

• I will create my own daily check list action plan and give to 
my wife to hold me accountable.  

 



 
After Action Assessment  

 

Mark Daniels 
mark.daniels.tn@gmail.com 

615.428.1154 
n/a 

 
 

 

 
Key Takeaway:  It is all about the stakeholders 

 
After Action Assessment 

 
What did you set out to do? 

• While I was somewhat familiar with SCC, I wanted to learn 
the process and understand better what makes it different 
 

What happened and why (with examples) 
• Through the materials and course work, I have a more in-

depth appreciation of why SCC is so successful 
• The practice time coupled with the debrief time with Chris 

was invaluable to grasp the practical applicability of how 
to help leaders interact with and utilize the feedback / 
feedforward of stakeholders 

 
What insights do you have (what did you learn)?  What’s 
clearer to you now about SCC Coaching then before 

• Focusing on helping a leader see the value of and 
genuinely working to change the perception others have 



of their behavior, will make their behavior change more 
impactful and longer lasting 

 
What are you going to do moving forward to maximize your 
investment in your SCC Cert. Training? 

• Going forward, I will be more assertive and confident 
when holding leaders accountable to working with their 
stakeholders through this process to get measurable 
change 

	 	



	

After Action Assessment  
 

 
Joanna van Barthold 

Joanna.vanbarthold@gmail.com 
Geneva, Switzerland 
+41 (0)78 643 7526 

 

 

 
 

 
Key Takeaway:   

When a Leader ‘goes public’ with their goals, involves 
stakeholders and fully commits, this is a recipe for success! 

My thanks to the team: Chris, Andy and Kimberly for making it 
such a great experience.   

 
After Action Assessment 

 
What did you set out to do? 

• To complement my current coaching capability with a 
proven and effective model which drives a collaborative 
approach  

• To learn from others, benefitting from the knowledge and 
experience of SCC experts Chris and Andy – plus 
engaging with other participants who each contributed 
their diverse experiences. 
 

What happened and why (with examples) 
• The main moments that mattered during the training were 

during practice labs and role plays where the theory 



became reality.  I was struck by the different coaching 
styles of participants, how they put their own stamp on the 
interactions, while following the same process.  It was 
very insightful to observe those interactions and learn 
from them. 

• The ‘war’ stories, anecdotes, real-life examples shared by 
Chris and Andy were powerful and often fun too.   

 
What insights do you have (what did you learn)?  What’s 
clearer to you now about SCC Coaching then before 

• There is a simple process (which does not mean it is 
easy)! 

• Be sure that the initial engagement with the Leader 
clarifies all expectations and that there is the required 
level of commitment for the Leader to be successful. 

• Listen, adapt and coach – but keep the ownership 
squarely with the Leader. 

 
What are you going to do moving forward to maximize your 
investment in your SCC Cert. Training? 

• I am keen to get started and put my learning into practice 
and to be part of the SCC network – staying connected 
with other graduates and continuing to share experiences. 

 
  



After Action Assessment  
 

 
 
 
 

Changchun Ke (Colin) 
Kecc2014@yahoo.com 

+86 13661604810 
 

 

 
 

 
Key Takeaway:   

 
Changing others or you are the same, both need courage, 

humility and discipline. 
 

After Action Assessment 
 

What did you set out to do? 
• To learn the best coaching method in business 

environment. 
 

What happened and why (with examples) 
• We experienced a great workshop facilitated by Chris and 

Andy, with abundance cases, role plays and insightful 
sharing. 



• Learn and acknowledge the power of 7-step coaching 
process. 

• Connect with peers who are all passionate about 
coaching. 

 
What insights do you have (what did you learn)?  What’s 
clearer to you now about SCC Coaching then before 

• 7-step process is very powerful. 
• SCC coaching is not just about conversation skills, it’s a 

real mindset shift, from a one-way telling to an interactive 
way of involving ownership, motivating accountabilities 
and driving behavioral change. 

 
What are you going to do moving forward to maximize your 
investment in your SCC Cert. Training? 

• Keep practicing in real business world. 
 

 
 

  



After Action Assessment  
 

Mike Howerton 
Email 

615.289.7334 
website 

 
 
Your photo goes in this box 

 

 
Key Takeaway:  Don’t take bad engagements! Take the time 
during interviewing to get clarity, and give clarity, to make 

sure the fit is good. No engagement is better than a bad 
engagement. 

 
After Action Assessment 

 
What did you set out to do? 

• I set out to learn how to use stakeholder centered 
coaching – I wanted the confidence to know how to 
facilitate the process. 

 
What happened and why (with examples) 

• I got an opportunity to not only learn the SCC process, but 
also to experience the process as I set a growth goal, got 
to role-play with my growth area in mind, and really push 
myself out of my comfort zone as I worked intensely on 
growing in my development area. 

 
What insights do you have (what did you learn)?  What’s 
clearer to you now about SCC Coaching then before 



• Getting clients clarity on the SCC process as early in the 
engagement as possible is critical for success in the 
engagement 

• Do not work harder than my clients – if they’re committed, 
I shouldn’t need to 
 

 
What are you going to do moving forward to maximize your 
investment in your SCC Cert. Training? 

• Work to get my existing clients clarity and get all my future 
clients clarity early in the process 
 

	


