
 

 

 

 

 

Stakeholder Centered Coaching® Certification Training 

After Action Review 

At the end of each Stakeholder Centered Coaching® Certification Training we ask 
participants to complete an After Action Review by answering four key questions:  

1. What did you set out to do? 

2.  What happened? 

3.  What insights did you learn? 

4.  What are you going to do moving forward? 

On the following pages are actual unedited emails from both internal and external 
coaches from our Jan/Feb 2021 Online Certification Training.  Feel free to reach out to 
them. 
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One Key Takeaway:  

 
• This program is exactly what I was looking for to help produce 

measurable and consistently predictable results for the leaders I serve. 
 

What did you set out to do? 
• I enrolled in the Stakeholder Center Coaching (“SCC”) program because I 

wanted to learn a system for leader development that I could share with the 
lawyers and law students I serve as part of the leader development program 
at our law school. 

• I also wanted a system that I could share with our external clients. 
• In both cases, the system needed to be able to withstand skepticism, produce 

measurable, provable, and reliable results. My hope was that the SCC system 
would achieve each of these objectives. 
 

What happened and why (with examples) 
• Once the SCC training began, I found myself immersed in a community of 

international executive coaches and thought leaders being led by three caring 
instructors who were also highly skilled practitioners. 

• The program was face paced (which I liked), fully immersive and experiential. 
I’m a firm believer that experiential learning anchors the lessons much quicker 
and deeper than mere lectures. 

• The program was also challenging in that although the SCC process is 
relatively simple to understand, at the same time it requires great coaching 
skills to navigate through the practice scenarios provided as a part of the 
training used in the breakout rooms and learning labs.  



• The challenge of the program was enhanced because we coached our peers 
and received feedback and feed forward from our very accomplished 
colleagues. I found this process extremely valuable and sometimes 
challenging as many of us faced our fears and overcame imposter syndrome. 

 
What insights do you have (what did you learn)?  What’s clearer to you now 
about SCC Coaching then before? 

• This program is well thought out and I can tell it is battled-tested. 
• It taught how to take real world situations that leaders face and deal with them 

head on, yet in a very caring, supportive and productive manner.  These are 
the types of real and honest conversations that already successful leaders can 
benefit from to become even better.  

• This program reminds me of the type of training that world class athletes and 
other high performers engage in to make the kind of small yet very important 
improvements that separate the winners from the rest of the field.  

 
What are you going to do moving forward to maximize your investment in your 
SCC Cert. Training? 

• Moving forward, I am going to incorporate the SCC training into our leader 
development program at the law school. 

• I’m also going to strongly encourage my students to model this methodology 
and use it as they launch their legal careers. 

• I am also strongly considering taking the next step and enrolling in the SCC 
GUTS training program so that we can monetize the SCC program with 
outside clients. 

  



•  
 

	
Marisa Murray P.Eng, MBA, PCC 
Author, Tedx Speaker, Executive 
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One Key Takeaway:  

 
Learned an effective way to create even more engagement from stakeholders 
during my client’s executive coaching programs, to accelerate their 
transformation and rapidly evolve perceptions. 

 
What did you set out to do? 

• Learn the stakeholder centered coaching methodology  
 

What happened and why (with examples) 
• During this immersive training experience, I was able to practice all the key 

components of the process and understand how I can integrate the core 
components into my coaching programs. 

 
What insights do you have (what did you learn)?  What’s clearer to you now 
about SCC Coaching then before? 

• How to select the right stakeholders, engage them, continuously capture their 
feedforward input and measure results. 

 
What are you going to do moving forward to maximize your investment in your 
SCC Cert. Training? 

• Integrate the stakeholder engagement and measurement process into my 
executive coaching programs in support of accelerating the transformation of 
the leaders that I have the pleasure to coach. 
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One Key Takeaway:  

Even if one can change their behaviour in an instant, perception from others can take 
several months. SCC helps with changing perceptions through changing behaviour. 
What did you set out to do? 

• Learn about SCC and its ins and outs. 
• Learn from a group of amazing coaches. 
• Have a more robust offering for my individual clients. 

 
What happened and why (with examples) 
Opportunities to practice different elements in trios in multiple rounds. This gave a 
sense of practicing, experimenting and learning from each other. It also helped to 
anticipate typical challenges that can be faced through the process. There was a good 
mixture of theory and practice that was held with a clear structure. 
 
What insights do you have (what did you learn)?  What’s clearer to you now 
about SCC Coaching then before? 

• Through being focused on the leader and centred on the stakeholders, the 
real impact is on the relationships. 

• Courage, humility and discipline, including the interplay of these qualities, are 
paramount to the success of the process. 

• Feed Forward can be a real paradigm shift for people that have been past-
focused. 

 
What are you going to do moving forward to maximize your investment in your 
SCC Cert. Training? 

• Have SCC as a key offering in my coaching portfolio. 
• Stay connected to the community for further learning. 
• Have a client that will go through this process. 



 

 
 
 

Shiyen Shu 
Executive Coach 

https://shiyenshu.com/ 
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One Key Takeaway:  
 

• There is ultimate power in clarity and simplicity 
 

What did you set out to do? 
• To get certified in the Stakeholder Centered Coaching methodology 
• To learn from the best, and meet/collaborate with fellow coaches doing 

amazing work 
 

What happened and why (with examples) 
• I learned a powerful coaching process that is so simple and extremely 

effective in changing behaviours 
• I thoroughly enjoyed the training sessions with Andy, Frank, Kimberley and 

the rest of the group. They made the sessions educational, interactive and lots 
of fun. I was touched by their generosity and kindness in many ways. For 
example, I really appreciated the fact that Andy took time out to meet with me 
to discuss a question and offer his insights.  

  



•  
 
What insights do you have (what did you learn)?  What’s clearer to you now 
about SCC Coaching then before? 

• Courage, humility and discipline are extremely important for a leader to go 
through this process successfully 

• The discipline to stick to the process and follow-up can’t be underestimated 
• It takes approximately 9 months for stakeholder perception to change.  
• I’m amazed by the resources provided and the supportive community to help 

you on this journey. 
 

What are you going to do moving forward to maximize your investment in your 
SCC Cert. Training? 

• I will use this methodology in my business and my personal life.  
• I’ll share it with others in my network so that they can choose to complete the 

certification program or use the methodology in informal ways for positive 
changes in their life 
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One Key Takeaway:  

 
• Behavior change requires discipline, humility and courage and the help 

of Stakeholders who are your accountability partners. 
 

What did you set out to do? 
• Learn the Stakeholder Centered Coaching Methodology 
• Improve my Coaching Skills 

 
What happened and why (with examples) 

• I learned by a combination of studying the conceptual purposes of the 
Methodology; “making-meaning” of the Methodology; viewing films of Coaches 
and Leaders in action; and most importantly – learning by using the 
Methodology in structured Workshops with real-time feedback and the 
opportunity to “do it again”. 

• I experienced the power of the “Feed Forward” SCC Methodology as opposed 
to just giving feedback.    

 
What insights do you have (what did you learn)?  What’s clearer to you now 
about SCC Coaching then before? 

• The Leader’s goal is two-fold: to change his or her behavior and to change the 
perceptions that others have of her or him. 

• The data is clear – over 240,000 data points: the Stakeholder Centered 
Coaching Methodology works if the Leader, the Stakeholders and the Coach 
rigorously use the Methodology. 



• Perceptual change takes longer than behavioral change – both are very 
important.  

 
What are you going to do moving forward to maximize your investment in your 
SCC Cert. Training? 

• I am going to integrate the SCC Coaching Methodology into my Consulting 
Practice, which is a behavioral approach to being an “Innovator” and a “Hyper-
Learner”- based on my research and two most recent books: Humility Is the 
New Smart: Rethinking Human Excellence in the Smart Machine Age; and 
Hyper-Learning: How to Adapt to the Speed of Change (both published by 
Berrett-Koehler). 

 
• I am going to use the SCC Methodology with Leaders who want to be on a 

Journey to “Inner Peace”: having a Quiet Ego, a Quiet Mind, a Quiet Body, 
and a Positive Emotional State in the pursuit of the highest levels of human 
thinking; Reflective Listening; connecting and relating with others in a positive 
emotional manner; and effective collaboration that optimizes Collective 
Intelligence for the Digital Age.  

  



•  
 

 
 

Delphine Jumelle 
Delphine.paulet@mazars.fr 

+33627630730 
 
 
 

 

 
One Key Takeaway:  

 
• Uncompromised commitment to humility, courage and discipline from 

both the coach and the leader is the key to successful, long lasting 
change 

 
What did you set out to do? 

• Initially a veterinary doctor specializing in behavioral pathology and 
psychology, I started my second career as an executive coach and talent 
management advisor ten years ago. My practice of assessment centers and 
use of 360° feedbacks has repeatedly shown me the value of diverse, external 
behavioral observations in executive development.  

• Further bridging the behavioral observations to the development journey made 
a lot of sense to me, and I was curious about the practice and methodology of 
the SCC process.  
 

What happened and why (with examples) 
• The SCC coaching practice, with its sound structure and method appeared to 

me as a very valuable recipe for time-efficient, transformational, coaching, and 
I started practicing very soon during our training. The discipline of the method 
strongly pushed me outside of my “established style” of coaching. The 
structure of the SCC reinforced my ability to focus on what really matters in 
executive development, beyond the root causes and contextual challenge. 
The  practice with peers challenged me to be a better version of myself; the 
atmosphere was incredibly supportive, positive, and focused on self-
improvement. I had to actively discipline myself, not to dig into concepts, 
focusing on “what” makes the change happen visibly, and less on “why and 
how” the change happens!  



• I was please to discover that the SCC coaching mindset was perfectly in line 
with my core beliefs and values when it comes to leadership efficiency and 
leadership development. The behavioral focus and change methods are 
perfectly in line with latest psychology and neurosciences findings: leader and 
coach thriving to be positive, constructive, future-oriented, using feedforward 
and a genuine growth mindset. All of this put into practice, rather than 
documented or “taught”, was extremely powerful to go through. 
 

What insights do you have (what did you learn)?  What’s clearer to you now 
about SCC Coaching then before? 

• The SCC structure clearly will enhance my ability to focus on what really 
matters and do so without entering areas that do not create value in the 
coaching process. Its potential applications and associated challenges are 
much clearer now, which will make me a better coach and SCC prescriber. 

• The training approach based on sequences of role plays even inspired me for 
my own practice as a speaker and trainer; I personally experienced how 
efficient practice can transform complex theoretical knowledge into simple 
operationalized behaviors that stick. 

• I particularly appreciated the practice of tying coaches and leaders with the 
same code of conduct, uncompromising on discipline and mutual respect.  

 
What are you going to do moving forward to maximize your investment in your 
SCC Cert. Training? 

• I already started practicing with one of my clients; I am creating my own set of 
tools for French speakers, based on our English material. I will be happy to 
spread the word on the method to my network of coaches, in the European 
context where coaching is too often a “time-spending” activity. I will be an 
advocate of its use, and a disciplined practitioner in my own practice to get the 
most value out of it. 

• We are already implementing a company-wide program based on the SCC 
approach in our company, after my boss and myself completed the training. We 
even think about creating a French training!  

• Beyond my own activity, I am willing to continue learning with my fellow coaches 
and engage in the wider SCC community as much as possible.  

 



 
 
 

Nicole Richard 
Tailored Label Products 

nrichard@tailoredlabel.com 
262.703.5003 

 
 
 
 

 
 

 

 
One Key Takeaway:  

 
• Stakeholders are crucial to change in leadership behavior. Involving 

stakeholders not only provides valuable feedback but it also helps identify 
meaningful leadership goals.  This coupled with Feedforward is the ultimate 
map to success for positive change. 

 
 

What did you set out to do? 
• Learn the methodology of SCC Coaching. 
• Gain a broader perspective in coaching techniques to enhance my leadership 

coaching. 
• Have fun! 

 
 

What happened and why (with examples) 
• I learned the importance and effectiveness of the SCC process.  

Understanding how stakeholders, surveys, and follow ups all play a crucial 
part in developing new leadership behaviors.  

• I role played with other participants to hone the skills I was learning in training.  
This allowed me to gain more insight in developing my coaching style and 
allow for greater success. 

• I gained confidence in my coaching abilities and found how I can use my 
strengths to become more adept in helping leaders reach their leadership 
goals.  

 



What insights do you have (what did you learn)?  What’s clearer to you now 
about SCC Coaching then before? 

• Understanding the importance of courage, humility, and discipline in the 
coaching process. When connected to all three of these behaviors great 
things can come about for a leader and allows the leader to succeed both 
personally and professionally.  

• Behavior change is a slow but meaningful commitment. If the leader is 
dedicated to the process, he/she will see change, as well as the stakeholders.  
It’s a win-win! 

• Feedforward is powerful and is really a game changer in how a leader can 
change behavior.  Focusing on what can be done helps create a mind shift for 
the leader and gives them more control over their change, instead of dwelling 
on the past and being stuck. It creates positive momentum and greater 
success for goals to be accomplished.  

 
What are you going to do moving forward to maximize your investment in your 
SCC Cert. Training? 

• I’m going to take what I learned and apply it to my organization so that we can 
enhance our leadership team. 

• I’m looking forward to attending the monthly SCC Coaching Calls to broaden 
my knowledge as a coach and network 

• I will continue to refresh my knowledge by referring to the resources provided 
in training so that I can accelerate my coaching abilities.  

  



PJChan 
pjchan@me.com 

650-888-6468 
http://linkedin.com/in/pjchan 

 

 

 
One Key Takeaway: 

• The simple ideas from stakeholders, small seemingly easy to execute 
behaviors, make all the difference in the world and ultimately change 
stakeholder perception. 

 
What did you set out to do? 

• I set out to learn a better way to coach executives than what I have been 
using over the years.  

 
What happened and why (with examples) 

• I have used various coaching methodologies that have been effective, I 
wanted a more advanced way to work with senior leaders. So I participated in 
the Marshall Goldsmith Stakeholder Centered Coaching Certification Program.  

 
What insights do you have (what did you learn)?  What’s clearer to you now 
about SCC Coaching then before? 

• There are so many distinct differences in this approach. One is the concept of 
FeedForward. 

• While I understood the basic premise behind FeedForward - at it’s simplest, 
suggestions given without judgement for possible future actions to help 
improve on a goal - I really doubted this could be fun. And, everywhere I read 
about it, watched videos about it, talked to people about it they kept saying 
how “fun” it was. I didn’t get it until we did an exercise where attendees all 
gave each other feedforward on a goal the person receiving the feedforward 
had chosen. Everyone, including myself, got LOTS of good suggestions. And 
it is fun! 

 
What are you going to do moving forward to maximize your investment in your 
SCC Cert. Training? 

• Moving forward I am going to incorporate this approach into as many areas of 
my life as I can, both personally and professionally. I will immediately start 
using the methodology with leaders to help them be the best they can be to 
change themselves, their organizations, and the world to be better. 

  



 
 

 
 
 
 
 

Kate Clark 
Kate@marshallgoldsmith.com 
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One Key Takeaway:  

 
• The key to SCC is to make the leader the hero of their own leadership story. 

As the coach, you make their progress a product of their own work and 
relationship with stakeholders. This improves the critical relationships within 
their team that create a lasting impact, beyond the coach’s time with them. 
This is what truly makes for change that sticks. 

 
What did you set out to do? 

• I wanted to focus on how to better communicate as a coach 
 

What happened and why (with examples) 
• The most impactful moment for me, was during one of the practice sessions in 

which I was playing the role of the coach, and one of my team members was 
playing the role of a hesitant leader, unsure that my method was the right one. 

• I was so excited to jump into my point, convince my client about my agenda, 
and turn around their thinking, that I didn’t stop to ask how they were feeling 
and why they had these reservations. 

• The leader became more defensive and grew agitated that they were being 
forced into something they didn’t feel comfortable with. 

  



 
What insights do you have (what did you learn)?  What’s clearer to you now 
about SCC Coaching then before? 

• We tell our clients to listen to understand, not to answer. I realized I needed to 
do the same thing! 

• I didn’t take the time to ask the leader about the reasons behind their 
hesitation because I was so preoccupied with making my own point heard and 
understood.  

 
What are you going to do moving forward to maximize your investment in your 
SCC Cert. Training? 

• Moving forward, I want to be more aware of assessing my clients’ feelings and 
thoughts before launching into the conversation in order to be more effective. 

• This will also help me to enter a conversation without an agenda and simply 
have empathy for my clients. 

• This will ultimately improve the trust I build with clients and learn how to tailor 
my approach to coaching, according to their needs. 

  



 
 
 

Michael F. Broderick 
info@broderickresolution.com 

(808)784-2160 
www.broderickresolution.com 

 
 

 

 
ONE KEY TAKEAWAY 

• The real coaches are the stakeholders. 
 
What did I set out to do? 

• To learn if I was “cut out” to serve as an executive coach. 
• To learn if I wanted to be an executive coach. 
• To learn a process for executive coaching that has been proven to work. 

 
What happened and why (with examples) 

• I learned that having served as a judge, and having run two large organizations, 
positions me well to be an effective executive coach. 

• I came to recognize, and appreciate, the fidelity of the Stakeholder Centered 
Coaching model. 

• I got excited about applying what I learned. 
 
What insights do I have (what did I learn?)  What’s clearer to you now about SCC 
Coaching than before? 

• It is critical to identify observable behaviors that relate to the chosen goal. 
• Actual behavior change usually precedes the perception of the behavior change. 
• It is important to not over coach.  Let the leader do the required work. 

 
What am I going to do moving forward to maximize my investment in my SCC 
Cert. Training? 

• Immediately begin to use the Stakeholder Centered Coaching model. 
• Seek work that best fits my professional experience and personal qualities and 

attributes. 
• Make it known I am here to serve, and to help. 



 
 

 
 
 
 

Kelsey West 
kelseywestcoaching@gmail.com 
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One Key Takeaway:  

 

● Learn from the elders. Be more reflective. Be more courageous. Stay on 
purpose! 

 

What did you set out to do? 
● Learn about the Stakeholder Centered Coaching (SCC) Model. 
● Practice the skills to successfully coach leaders with the SCC Model. 
● Listen to the insights and experiences of other coaches in the cohort. 

 

What happened and why (with examples) 
● Completed a comprehensive review of the SCC Model, while also focusing on 

“The Requirements”, and understanding that “Everything else is optional.” The 
coaches leading the course (Kimberly, Frank and Andy), made the training 
program inclusive, engaging and collaborative. 

● Participated as a leader/actor, coach and observer in small skills practice 
groups to prepare for potential coaching situations. These were invaluable 
practice sessions, as we would complete each “scenario” twice, pausing in 
between to accept insights and suggestions from our fellow coaches 

● Thanks to the experienced group of coaches in the cohort, I experienced the 
positive power of Feedforward. We were each asked to share a leadership 
skill we would personally like to improve on, and other coaches in each small 
group would provide Feedforward, sharing ideas on how we could improve 
this skill in the future. 



 
What insights do you have (what did you learn)?  What’s clearer to you now 
about SCC Coaching then before? 

● The SCC process is unique in that it is backed up by data. The mini-surveys 
completed by Stakeholders allow the Leader to see their growth, qualitatively 
and quantitatively, over the course of time.  

● The “work” completed by the Leader and Stakeholders is key to the SCC 
process. Emphasis is put on the Leader and Stakeholders, while the coach 
acts as a “personal trainer” to assist them in achieving their desired results. 

● Both behavior and perception change are imperative! Perception change can 
(on average) lag about 9 months after behavior change. 

 
What are you going to do moving forward to maximize your investment in your 
SCC Cert. Training? 

● Complete the “Practicum” portion of the Marshall Goldsmith SCC by working 
with a leader on a 6 month coaching engagement. 

● Attend monthly SCC Coaching Calls with Andy Taylor. 
● Live out the SCC Guiding Principles in my coaching engagements (and in all 

aspects of my life). Always model courage, humility and discipline.  
  



 

 
 
 

Ashok Dandpat 
 

Dandpat@gmail.com 
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One Key Takeaway:  
 

• MG SCC Process is simple, and it needs courage, humility and discipline by 
Coach, Leader, and stakeholder to bring the desired behavioral change.    

 
What did you set out to do? 

• I am a leader and wanted to know how coaching works so that I can use it 
promptly.  

• I was curious to know what Marshall Goldsmith successful coaches practices.   
• Can I be confident to coach others after this course?  

 
What happened and why (with examples) 

• I was amazed that the coaching process was broken down to simpler level. 
The steps were clear, and goals were set for each step. There were many 
details to observe and practice to proceed through various stages of coaching.  

• Practice or Lab sessions were very helpful to learn from peers. I learned many 
ideas from the lab sessions.  

• Many real-life coaching experiences were shared and helpful to visualize the 
real coaching situations. 

  



 
What insights do you have (what did you learn)?  What’s clearer to you now 
about SCC Coaching then before? 

• I learned the critical steps of how to set the behavioral goal and obtain the 
leader’s commitment.  

• Holding leaders accountable throughout the process is very important for 
behavior change.  

• Leader need to follow a simple and clear and action plan on daily basis.   
• Behavioral Changes are mostly visible after 9 months. So, 12 to 15 months 

coaching duration is required for success.   
 
What are you going to do moving forward to maximize your investment in your 
SCC Cert. Training? 

• I will use this process and other documents to move forward in my coaching 
process.  

• I will use key tools from the coaching to make it successful. 
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One Key Takeaway: 
Facilitate the Process and take me out of the way. 

 
What did you set out to do? 
I registered for SCC certification because I wanted to add this process to my toolkit.  I 
have had three opportunities to hear Marshall Goldsmith at university conferences and 
I have always admired his perspective and philosophy on coaching. For several years I 
wished I could earn a certification in his SCC method, so becoming a Marshall 
Goldsmith Certified Coach is now a wish come true. 

What happened and why (with examples) 
I was captivated by the participation of coaches from around the world, most of whom 
are experienced executive and leadership coaches. Not one of them came with an 
ego.  Everyone jumped in, participated, encouraged each other, and generously 
contributed from day one.  The expertise of the SCC trainers was impressive and 
exceeded only by their courage, humility, discipline, and fun-loving enthusiasm. Frank, 
Andy, and Kimberly truly exemplified Marshall Goldsmith’s philosophy of generosity.    
 
What insights do you have (what did you learn)?  What’s clearer to you now 
about SCC Coaching then before? 
I learned that the very strength of the methodology leads to success: follow the 
process and trust it.  I had not realized the importance of stakeholder involvement 
throughout a coaching engagement. They are truly the most significant contributors to 



the leader’s success.  It is the stakeholders’ suggestions and ideas that hold the client 
accountable and keep them on track to reach their developmental goal.   

It was interesting to learn the importance of setting expectations with clients regarding 
the timing of stakeholders’ change in perception. Successfully doing so is key to 
keeping the client energized, engaged, and focused on their goal.  

What are you going to do moving forward to maximize your investment in your 
SCC Cert. Training? 
Moving forward, I will update my brand to promote MGSCC. Additionally, I will keep a 
copy of Do’s and Don’ts on my desk. I may even frame it!  For personal growth and 
continued development, I will stay in touch with my co-participants, join a “trio” for 
continued skill practice, participate in the SCC monthly check-ins, and use the 
generously provided SCC resources. 

  



 

 

 
 
 

Kathleen King 
 
 
 

 
 

 

 
One Key Takeaway: 

 
• The importance of changing perceptions along with behavior 

 
What did you set out to do? 

• Grow my skillset in coaching by learning more process for executive coaching 
for my coaching practice.  
 

What happened and why (with examples) 
• My perspectives around coaching overall evolved with having an additional 

model to add to my “toolbelt”. With every new bit of information comes 
personal evolution! For example, I love the model of feedforward and the 
process of involving stakeholders in the leader’s journey. 

 
What insights do you have (what did you learn)?  What’s clearer to you now 
about SCC Coaching then before? 

• That it’s okay to have some suggestions as a coach vs always setting the 
stage for someone to get there themselves.  

 
What are you going to do moving forward to maximize your investment in your 
SCC Cert. Training? 

• Advertise in my organization and start the recruitment process J 
 

 

 
 

 


